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Characters: Santa and his elves – Sniffy, Itchy and Marvin 
 
SNIFFY: (entering with Itchy) Is he up yet? 
ITCHY: I heard a grunt in the other room.  
SNIFFY: That was his reindeer. Rudolf’s got sinus congestion.  
ITCHY: Are we going to tell him? 
SNIFFY: Can’t we wait? He’s gonna be mad. 
ITCHY: This was your idea, Sniffy. You’re the one who 

organized the elves into a union … said we had to 
stand up for our rights.  

SANTA: (offstage … snorts … coughs) 
SNIFFY: He’s coming! He’s coming and you’re going to tell 

him and he’s gonna be mad and we’re all gonna lose 
our jobs and Christmas is going to be ruined. 

ITCHY: You’re depressing, you know that? 
SANTA: (offstage) Who’s out there? 
SNIFFY: Uh-oh! 
SANTA: (offstage) What’s going on in my workshop?  
ITCHY: I gotta hide! 
SNIFFY: (grabs) Don’t you dare! We’ve got to stand together 

on this! 
ITCHY: He’s gonna kill us. I know he is. No more “Ho! Ho! 

Ho!” It will be “Bam! Bam! Bam!” 
SANTA: (entering in a bluster) Who’s making all that … 

(stops, sees Itchy and Sniffy) … What are you doing 
here so early on the day before Christmas? 

ITCHY: Just wanted to get a jump on the big day, Santa! See 
ya later! (and he begins to exit)  

SNIFFY: (grabbing Itchy) Hold it! Hold it! Santa, there’s 
something we want to tell you. 

SANTA: Can it wait? I’ve got to load up that sleigh. (counting 
them off) … Sniffy … Itchy … where’s Marvin? 

SNIFFY: Marvin who? 
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SANTA: Marvin the elf! He’s missing.  
SNIFFY: (to Itchy) Where is he? 
ITCHY: He’s late. He’s always late. 
SANTA: Why can’t that blasted elf … ? 
MARVIN: (entering in a flurry … Marvin is a fast talking, 

perpetually confused elf and at this moment still 
finishing getting dressed.) I’m here! I’m here! Never 
fear! Marvin’s here! Hold the deer! Give a cheer! 
Marvin’s here! Marvin’s here! 

SANTA: Where are your pants, Marvin? 
MARVIN: (looks down, then) Pants! (He exits.) 
SANTA: Just what I need. 
ITCHY: Santa, we need to have a talk.  
SANTA: About what? 
ITCHY: (to Sniffy) Tell him. 
SNIFFY: Me? 
SANTA: Speak up! 
ITCHY: Uh … well … we were talking … we elves … we 

were just sitting and discussing things … you know, 
like elves do … just sitting and chatting and …  

SANTA: Hurry up! Christmas is coming!  
MARVIN: (entering) Marvin’s back! Marvin’s back! Never fear! 

I found my pants!  
SANTA: Oh good grief. Marvin, get me a coffee. 
MARVIN: Coffee’s good! Coffee’s good. Santa wants it … 

Knew he would! (and he’s gone)  
SANTA: I need to retire. (to Itchy) So what do you want? 
ITCHY: It’s about … well … (nudges Sniffy) 
SNIFFY: (blurting it out) It’s about our work conditions! 
SANTA: Work conditions? 
SNIFFY: We were just talking, you know … like elves do … 
SANTA: We’ve been through this part! Get to it! What’s the 

matter with your work conditions? 
ITCHY: Well Santa … you’ve got to admit … we do the work 

… we do nearly all the work on the toys for girls and 
boys … and then … and then …  

SANTA: And then what? 
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SNIFFY: (nudged by Itchy) … and you get all the credit! 
SANTA: What??!!! 
SNIFFY: I’m dead. I’m a dead elf.  
MARVIN: (running in) Coffee … coffee … Santa’s coffee … 

Want a donut? Maybe toffee?  
SANTA: (taking the cup) Thanks, Marvin. Now what were you 

saying? 
ITCHY: Well Santa … I mean, we work all year to make these 

things, then on Christmas Eve you get to ride around 
the world and they sing songs about you and you’re 
on television … while we sit here watching reruns of 
The Brady Bunch. It’s really not fair.  

SANTA: That’s because I’m Santa Claus! That’s my job!  
MARVIN: That’s his job! That’s his job! You turn the drill, I 

twist the knobs!  
SANTA: Marvin! 
MARVIN: Sorry.  
SNIFFY: We’d like to put a little clause into our contract …  
SANTA: Clause? 
ITCHY: A Santa Clause.  
SANTA: Are you trying to be funny? 
SNIFFY: Me? Funny? No! (to Itchy) You trying to be funny? 
ITCHY: I’m not trying to be funny. I’m really, really un-

funny.  
MARVIN: I’m smiling. 
SNIFFY: Quiet, Marvin.  
MARVIN: (quickly) Okay.  
SNIFFY: You see, Santa, we’d like … you know … a little 

more credit. Maybe ride with you in the sleigh, make 
a few executive decisions, maybe an appearance on 
the Today Show … just sort of get our names out 
there.  

SANTA: What!!??? 
MARVIN: Santa’s mad! Santa’s mad! That’s real bad that 

Santa’s mad! 
SANTA: Marvin! 
MARVIN: Sorry.  
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